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Appendix A 
WORK PROGRAMME –2017/18

Children’s, Young People and Education Cabinet Committee

Agenda Section Items

Thursday 7 September 2017 

 Early Help and Preventive Commissioned Services Update
 Education Traded Services Company update (written report) 
 Recruitment of teachers (annually)
 Commissioning Plan 
 Proposal to expand Marden School
 West Kent Expansion Programme
 Report on missing children (setting out figures and patterns (eg where do they go?), 

what was and could be done and the process for handling absence) – TBC
 Annual Complaints report 
 Annual Equalities and Diversity Report
 Performance Scorecard/Dashboard
 Work Programme 

Wednesday 22 November 2017 

 Education Traded Services Company update
 Kent Commissioning Plan 2018-2022
 Action Plan arising from Ofsted Inspection (alternate meetings) 
 School Performance – Exam Results (annual) 
 Performance Scorecard/Dashboard
 Visions and Priorities Update (annual)
 Work Programme

Thursday 18 January 2018

 Budget Consultation and Draft Revenue and Capital Budgets
 CAMHS monitoring (perhaps also to HRPH Cabinet Committee)
 Education Traded Services Company update
 Performance Scorecard/Dashboard
 Work Programme

Thursday 8 March 2018

 Rates and Charges 2018/19
 Action Plan arising from Ofsted Inspection (alternate meetings) 
 Draft Directorate Business Plan 2018/19
 Directorate Risk Report
 Performance Scorecard/Dashboard
 Work Programme
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Other items
 Gang culture and the risk to vulnerable children in care, in terms of child sexual 

exploitation and drugs in Kent schools (Suggested by CPP )
 The Virtual School Kent Annual report (Referred by CPP on 20 Jan 17)


